	LOGO

	Vision

	What does the company want to become? Broad statement of intent

	Company goals

	e.g. To be recognised as having the best customer service in the industry 
	Goal 2
	Goal 3
	Goal 4

	Business Priorities for period  XX

	e.g. Implement new CRM system to capture all customer interactions + training for all customer-facing employees
	Priority 2
	Priority 3
	Priority 4

	Reputation priorities

	Customers
	Shareholders
	Employees
	Media

	What should customers think of the company?
	
	
	

	Corporate Communications vision of success

	e.g All employees understand the key goals of the company and how they can contribute to those goals
	e.g. The communications team operates as a well oiled service ‘machine’
	
	

	2008/09 Strategic Communication Objectives

	Support the release of the CRM system and engage employees in provided best practice customer service
	All major corporate communications processes are optimised and documented and staff trained
	Objective 3
	Objective 4
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Develop processes & tools for major comms activities
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2007/2008 STRATEGIC COMMUNICATION PRIORITIES





CORPORATE COMMUNICATIONS KEY OBJECTIVES



































